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Before We Get Started
▪ This webinar is being recorded. To ensure 

sound quality, please keep your microphone 
muted unless asking a question. 

▪ To ask a question, please use the Chat or use 
the Raise Hand feature and wait to be called 
on.

▪ The recording from today’s webinar, along with 
this slide presentation, will be emailed to all 
registrants within three business days.

▪ If you experience any technical difficulties, 
please let us know in the Chat or send an email 
to ancor@ancor.org.
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Our Purpose

Advancing the future of 

supports and services for 

people with intellectual and 

developmental disabilities



2,500
private providers of 

I/DD services

59
state provider 
associations

15,000
actively engaged 

professionals

ANCOR by the Numbers
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The Insider’s Guide to Navigating 
Providers’ Most Pressing Challenges

Optimizing your use of your ANCOR membership is your key to:

• Overcoming rising costs & dwindling resources

• Drinking out of the federal policy firehose

• Supercharging solutions to staffing shortages

• Building a stronger team and a more sustainable business

• Creating community for when the going gets tough



Overcoming Rising Costs & 
Dwindling Resources



Discounted or Free Access to Events, 
Educational Programming
In 2026, this includes:

• ANCOR Connect ‘26 (Apr. 21-23, Boston)

• 2026 Policy Summit & Hill Day (Sep. 15-16, DC)

• 4 (completely free!) Community Conversations

• 6+ multi-part educational webinar series

• 18+ (completely free!) Partner Presentations

• Numerous members-only briefings on timely 
topics and pressing challenges



Discounts from ANCOR’s National Partners

Some of ANCOR’s 
National Partners offer 
exclusive discounts to 
ANCOR members. To 
learn more about ways 
to save money, visit the 
National Partner 
Discounts hub on the 
Membership Corner 
(ANCOR member login 
required)



Having an Impact by Sharing 
Your Story
Tailored support educating lawmakers about the value of investing in your 
services, including opportunities to: 

• Contribute to ANCOR’s Story Bank

• Write & place op-eds & letters to the editor

• Craft and share key messages on social media

• Meet with your members of Congress when they’re in your state or 
district

• Invite your elected officials to visit your site(s) and/or shadow a DSP

Get started by visiting our Advocacy Toolkit!

https://www.ancor.org/share-your-story/
https://www.ancor.org/advocacy/toolkit/


Drinking Out of the 
Federal Policy Firehose



Curated Resources for Staying 
Ahead of the Curve



Title of Header
• bullet

Your One-Stop 
Advocacy Shop

ANCOR Amplifier
ancor.org/amplifier



2025 Advocacy by the Numbers

Emails, calls & Tweets sent to Congress 

since January 1

144,844
First-time advocates engaging in 

ANCOR’s advocacy

30,862

Visits to ANCOR’s Medicaid Resource 

Center since January 1

10,523
Numbers of congressional offices 

reached by ANCOR advocates

535



Your Seat at 
an Influential 
Table

GRASSROOTS 

COMMITTEE

GOVERNMENT 

RELATIONS COMMITTEE

Charged with informing the 

direction of the association’s 

public policy principles & 

priorities

Charged with expanding 

opportunities for community 

providers to engage in 

grassroots advocacy

OPPORTUNITIES TO 

INFLUENCE ANCOR’S 

POLICY AGENDA



Learn more & get involved 
at ancor.org/pac



Supercharging Solutions to 
Staffing Shortages



Data & Insights Tailored to 
Your Advocacy



The State of America’s Direct Support Workforce Crisis 2025

88%

62%

29%

59%

Providers experiencing 

moderate or severe 

staffing challenges in 

past year 

Providers turning away 

new referrals due to 

staffing challenges

Providers discontinuing 

programs or services 

due to staffing 

challenges

Case managers 

reporting difficulty 

connecting people with 

available services







2026 ANCOR 
DSP of the 
Year Awards

Honorees to be recognized April 23 
at ANCOR Connect ’26 in Boston!



A Stronger Team, 
A More Sustainable Business



Personalized Pathways to 
Professional Growth



Personalized Pathways to 
Professional Growth

Participants & 

alumni of the 

ANCOR Foundation 

Leadership 

Academy during its 

2025 networking 

event in San Diego





Industry Insights, Plus A Trusted 
Partner for Navigating Change



Creating Community for 
When the Going Gets Tough





Title of Header
• bullet





Ready to Dive Deeper But 
Unsure Where to Start?



Benefits Brochure
ancor.org/membership



Membership Corner
ancor.org/membership-corner



Your Questions Answered



Reach Out to the Team!
Or send an email to ancor@ancor.org

Gabrielle Sedor
gsedor@ancor.org

Lauren Middleberg
lmiddleberg@ancor.org

Sean Luechtefeld
sluechtefeld@ancor.org

Tricia DePalatis
tdepalatis@ancor.org
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