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Urge the Legislature to authorize and direct the transition of Kansas’s Targeted Case Management (TCM) 
reimbursement system from a unit-based model to an encounter-based model with a properly calculated 
rate. This transition will support KDADS’s modernization initiatives, strengthen access, ensure sustainability, 
enhance service quality, and produce administrative cost savings through greater efficiency.

LEGISLATIVE ASK:

OVERVIEW OF TARGETED CASE MANAGEMENT: 

KEY BILLING MODEL CHANGE: 

Targeted Case Management helps Kansans and their support networks identify and coordinate the services 
and supports they need to live independently in the community. TCM includes assessment, support plan 
development, connecting to resources, and ongoing monitoring to ensure services align with the person’s 
goals and preferences.

 Provide predictable and stable reimbursement for TCM providers.
 Improve workforce retention and capacity by allowing reinvestment in staff recruitment, training, and 
wages.
 Improve documentation by allowing billing/progress notes that encompass the totality of work provided 
for any given encounter.
 Support KDADS’ HCBS modernization efforts and person-centered service delivery.
 Improve sustainability for smaller, independent, and rural TCM providers.

GOALS OF THE PROPOSED CHANGE: 

WHY THIS MATTERS:

The current system bills in 15-minute increments and requires detailed time documentation for each unit. 
Revenue varies depending on the number of units billed.

The proposed system pays one fixed monthly rate per eligible individual, when monthly service expectations 
are met. This approach simplifies billing, reduces administrative work, and creates predictable revenue that 
supports capacity and stability.

This change will help ensure continuity of services for Kansans receiving TCM services. It strengthens the 
quality of case management by allowing more time for coordination, planning, and problem-solving instead 
of billing tasks. It also helps stabilize and expand the TCM provider workforce, particularly in rural areas, and 
supports long-term sustainability of services statewide.
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