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Who are you, and what do you
do?



Housekeeping:

* Ask questions at any time
* We'll take a break about half-way through
* You’ll get a copy of the slides at the end ©



TR i
" T
it r

< Jrom Clobimbus, Ohio



30 years experience in the DD field...

Lead Medicaid Policy Developer - Ohio .

Department of Developmental Disabilities

(Dep Director)

Managed Care Contract Manager — Ohio

Department of Medicaid

Section Chief HomeCare Waiver Clinical

Services — Ohio Department of Medicaid
* Created Ohio’s Private Duty Nursing

Program

Director of Vocational Rehabilitation —

Licking/Knox Goodwill

ICF/IDD Administrator/Director — 2 Agencies
Director of Residential Facilities Waiver .

Homes

Director of Services and Supports
Administrator — 2 County Boards of
Developmental Disabilities

Metropolitan Housing Director

Project Manager for Ohio Department of
Medicaid - MMIS Managed Care System

Managed Care Oversight — Health Services
Advisory Group (HSAG

Director of Provider Oversight - Ohio
Medicaid HomeCare Waiver — Public
Consulting Group

AS| — Fiscal Management Services in
Missouri and Georgia

Advocacy & Protective Services(APSI)
Representative (Guardian Agency)

Community Employment Coordinator
County Case Manager
Activity Therapist — Developmental Center

www.providerpowermoves.com 5



Sara Sherman Consulting:

* Nebraska Division of Developmental Disabilities

* Missouri Division of Developmental Disabilities

* Ohio Department of Developmental Disabilities

* Maryland Division of Disabilities Administration

* University of Missouri Kansas City

* Optum/United HealthCare

* Public Consulting Group

* American Association of Service Coordinators

* Ohio Provider Resource Association (OPRA)

* Pennsylvania Advocacy and Resources for Autism and Intellectual Disability (PAR)
* Texas Provider Association — PACTX

* Kansas Provider Association — Interhab

* Arkansas Provider Association - DDPA

* Direct Service Providers, County Boards, TCM providers
* SafeinHome

* Norwich Consulting

* Quillo



Other Projects...

The Single Mom'’s Guide e
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The Single Mom’s Guide
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Degree |

THE ALEXANDRIA LEIGH GOODWIN ANGEL
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Leaving a Legacy of Love

YouTube
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Priorities and Plans for a Kick Ass Life
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Create a Year’s Worth of
Activities From
Just a Few Interests

ProviderPowerMoves.com



BORED TO BUSY

A Step-by-Step Blueprint to Develop
Meaningful, Sustainable, Integrated Activities

ProviderPowerMoves.com



Free gift for you ©
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Integrated Activities

What's the big deal?



We care about activities because:

*They are fun * Relationship building

* Stimulating * Keep minds and bodies

*Enriching active

e Educational *Connect us to our
world

* Occupy our time
* Keep staff busy



The truth of the matter is...

As a system, we struggle to create
individualized, meaningful,
integrated, relationship building,
community-based activities



And this means...

The people we serve don’t have
the lives they deserve, the lives
they desire, or the lives we have.

They have less.



That is both...

Not fair

And illegal



Olmstead Decision says...




1st...

Institutional placement for people who can benefit from and
handle community settings perpetuates the idea that the
people being isolated are incapable or unworthy of
participating in community life.




2nd...

That confinement in an institution severely diminishes the
every day activity of those individuals. Including their ability to
maintain family relations, have social contacts, have
employment options, economic independence, educational
advancement, and experience cultural enrichment.



Person Centered Planning requires:

This planning process, and the resulting person-centered service plan,
will assist the individual in achieving personally defined outcomes in the

most integrated community setting, ensure delivery of services in a
manner that reflects personal preferences and choices, and contribute

to the assurance of health and welfare.

https://www.cms.gov/newsroom/fact-sheets/home-and-
community-based-services

ProviderPowerMoves.com 20


https://www.cms.gov/newsroom/fact-sheets/home-and-community-based-services

CMS Integrated Focus...

Settings Rule:

Promoting community integration for older adults and people with
disabilities remains a high priority for CMS.

CMS HCBS Fact Sheet:

In addition, this rule reflects CMS’ intent to ensure that individuals
receiving services and supports through Medicaid’s HCBS programs
have full access to the benefits of community living and are able to
receive services in the most integrated setting.

ProviderPowerMoves.com 21



These are our values....
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Why do we struggle?

* It’s hard to think of things to do
* It’s hard to create a planning framework
 We don’t have good services plans to work from

* The people we serve don’t have a large frame of reference to draw
from

* We don’t know how to connect people to the world



We want the people we serve to...

* Have a great life

* Have fun

* Try new things

* Have people who love them and people they love

* Be as independent as they can be

* Grow, fail, experience, matter, contribute, be missed
* Be curious

* Be able to give back

* Thrive

* Have a meaningful existence here on Earth



In other words...

We want those we serve to have a good life, rich with meaningful
experiences

28
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W. Edwards Deming
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The How:

ProviderPowerMoves.com
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When planning activities your goals are to:

* Be diverse (Not same old same old)

* Be interesting

* Challenge

* Consider time

 Build relationships with staff, and with non-paid people
* Create excitement and curiosity

Build on likes and interests

* Develop frames of reference
* Consider budget

e Have fun
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How do we usually plan activities?

* “What do you want to do?”

* “Where do you want to go?”

* “Doyouwantto__ again?”

* “Doyouwanttogo____or____?”

* We’re going
* We're doing



Why do we do this?



* [t's easier

* We can’t think of anything other approach

* We’re busy

* We’re in a hurry

* We have to take a lot of people at once

* We feel hampered by the hours we serve

* We are waiting for communities to create new activities
* Our inter-agency communication is poor



What’s the theme here?

1t’s all about us

As a result, those we serve are
missing out on a great life



Start with: An INTEREST

ProviderPowerMoves.com
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Secret Failproof Blitz-Launch Question:

What do you like?



People experience life through their senses

ProviderPowerMoves.com
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Then...add the 7 B’s:

* Be of service

* Be social

* Be in the public
* Be curious

* Be challenging
* Be creative

* Be fun

ProviderPowerMoves.com
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Brainstorm the ideas:

42



Create Lots of
Activities from

1 Favorite Food




guec, sour cream, onion, lettuce, tometa, B .
chesses, cpinach Taco topping night

[

Elua, yellow, com, shells, chips, flour, hard, n .
sy, [ s pndl:bge Tr_\,re“ the diffarant chips

i

baansz {bladk, pinto, ate], fizh, shrim -

hemburger, pork, chicken Different proteins

-

Spanish, white, brown Diff=rent ricas

mange, tormato, hot, mild, madium Diffarent salcas

L
1

Mek= & chart and treck likes/dislik=s

Interview ownears/manegers and ask what

they like best, how they chose their menu,
L=

Try different resteurants
Invite friends to go along

Hawe & competition with friends

— o

Chack out treval bocks of msch country {do
1 country = weehk)

Track the countries and cross them off your
list

Connact the person's interest to the

i infa on whers tacos come from
country - dance, re|ig'|nn, hc-|ic|nry customs,

\| Goto library and ask librarisn how to find

:|athi||g.. animals who live thare, wasthar l

Try things they do in each country - soccer,
listen to music, try other foods, crafis |

Make other foods from each country

Learn ebout 2ach country

Maks the tacos of 2sch country

Learn some words from the language of
the country

Whiy do we eat tacosT When did tecos
become popular, how many people =at
tacos.

Do puzzles of foods, countries, landscapes,

e
What desserts go bast with tecos, maks
them! -
3

What else do they eat in thase countries

What did they do for fun, how did they
liem,

Lezarn about France

What food groups are covered

Direw pictures for cut out) of the food and
create your own food pyramid or food

group poster

Learn sbout the foods el

| How much does it cost to maks tacos

| What food groups are missing. Incorporate
| those foods into the meal

Do math with money

| Davelop & ‘heslthy food® rating scale

Apply other foods to the scale

Shop for supplies

Meks & list

Learn about gardening

Which foods could you grow

Spask with gardeners, visit garden centers,
find & fre= program, do you have &
commusnity garden to participate in

Plant, care for, and harvest your produce

Donate axtra produce

| Whare do tortillas coma from

Maks salzs from your vaggies

visit & farm and speak to the farmer

| wisit a grein alevetor and spesk with them
A

Try those foods.

What else can you maks from the same ———————

ingredients?

|
£

Look through cookbooks for recipas that
look interesting

Put your tacos to wark!

':_ Ga on a tracker ride

L —

Us= the ingredients to make & dish that is
from mnother country

-,

L=arn how to use different cookwere
Imicroweve, :n:u:lq:at.. oven, stowe {ircp'lt..

grill

Ga for & walk, do some ceoercizas, dance

Wisit & farmer's markest

Fick fresh ingredients st & "pick your own”



lin

crepes, |

45
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Shop for supplies heke= & list

| Speak with gardeners, visit garden centers,
| find & free program, do you have &
community ganden to participate in

L=arn about gardening

—

i
f i Plant, care for, and harvest your produce Dionate axtra produce
Which foods could you grow |
1

Make calzs from your veggie=s

1
L1

wisit & farm and spaak to the farmer

|| Where do tortillas come from III'

| wisit a grein =levator and speak with tham
' .
|

\ Go on & tracker ride

Try those foods.

What else can you maks from the same !
| ingredients? | Use the ingredients to make & dish that is
’ C,' from another country

Le=arn how to use different cookwars
{micronwene=, crockpot, owven, stowe, firepiz,
grill

Lock through cockbooks for recipas thet
| look intar=sting

Put your tacos to work! G for & walk, do some seercises, dance
T

Visit & farmer's market

| Pick fresh ingredients at & " pick your own®

ProviderPowerMoves.com 46



Track the countries and cross them off your |
list

Connect the person’s interest to the
country - dance, raligion, holidey customs,
clothing, animals who live thare, westher .'{

d

. Go to library and ask librarien how to find
(L info on where tacos come from

Try things they do in each country - soocer, |

listen to music, try other foods, crafes |I

Learn sbout 2sch country /
_ Where do acos come rom?

Make other foods from =ach country Meks the tacos of 2ech country
_':.

Learn some words from the language of
the counbry

Why do we eat tacos? When did tecos

become popular, how meny people 2at ||
tacos.

Do puzzles of foods, countries, landscapeas, |
=t

What desseris go best with tacos, makes

themd What =lze do they sat in thase countries
mrm! -
.

ProviderPowerMoves.com 47



Spanizh, white, brown Different rices
il

mango, tomato, hot, mild, medium Different zalzas
0O

Make a chart and track likes/dislikes )

Interviaw owners/managers and ask what
they like best, how they chose their menu,
atc.

Try different restaurants

Invite friends to go along

(Have a competition with friends

Check cut travel books of each country (de
1 country a weeak)

Track the countries and cross them off your
list

Go to library and ask librarian how to find
Connect the perzon's interest to the info on where tacos come from

country - dance, religion, holiday customs,
clothing, animals who live there, weather

ProviderPowerMoves.com 48



What did they deo for fun, how did they

live,

crapas, atc, Laarn about France
0 A
el el

What food groug

Learn about the foods /
— Modified by Sara Sherman on August 4, 2020 8:29 PM

How much does |

Develop a "healtl

P Shop for s
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Let’s try something different



different designs

Removing polish

. lotions
nail care
. Massage
She does your nails
. . . smells
bring nail artist

other ways to be pret‘tyw

nail party for friends & staff & family

colorful books on nail painting scented polish

toes/feet

collages )
stickers/decals

cosmotology

pottery Glow in the dark

clay — on canvas

Other ideas

history of paint water colors creating new colors

album of nails done using different things to paint

bedroom design changes

nail art videos

ProviderPowerMoves.com 51



« Nails Painting

lotions
Massage
smells

(ﬂther ways to be prettyw

Sensory

scented polish
toes/feet

stickers/decals

0 ____ *_ al_ _ _0__1I_

ProviderPowerMoves.com
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» Nails Painting

Glow in the dark

on canvas
Colors

water colors creating new colors

using different things to paint

ProviderPowerMoves.com 53



collages

cosmotology

pottery

clay

history of paint

album of nails done
bedroom design changes

nail art videos

Other ideas

ProviderPowerMoves.com

= Nails Painting
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different designs

Removing polish

nail care
She does your nails

bring nail artist

nail party for friends & staff & family

colorful books on nail painting

= Nails Painting

ProviderPowerMoves.com 55



MindMeister:

www.mindmeister.com

(Free for 15t 3 maps)

ProviderPowerMoves.com


http://www.mindmeister.com/

Your turn...



Recap:

 Start with an interest — and build by asking questions and extending
ideas

* Connect to the senses

* Challenge

* Consider time

* Build relationships with staff, and with non-paid people naturally



Then...add the 7 B’s:

N oA W E

Be of service
Be social

Be in the public
Be curious

Be challenging
Be creative

Be fun

roviderPowerMoves.com

59



Then...add the 7 B’s:

N o U s wNh e

Be of service
Be social

Be in the public
Be curious

Be challenging
Be creative

Be fun

Compare Salsas

Get a Massage
Paint Different Objects

Plant a Garden

ProviderPowerMoves.com
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Big Brainstorming Blitz Method Review:

e Start with an interest
| | =
* Ask a few questions about the interest @
* Brainstorm activities to address the questions @

* Appeal to the 5 Senses

* Up-level with the 7 B’s /\
* Include the individual as fully as possible



We want the people we serve to...

* Have a great life

* Have fun

* Try new things

* Have people who love them and people they love

* Be as independent as they can be

* Grow, fail, experience, matter, contribute, be missed
* Be curious

* Be able to give back

* Thrive

* Have a meaningful existence here on Earth



In other words...

We want those we serve to have a good life, rich with meaningful
experiences - that they direct and control.
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6 Key Must-Haves for
Meaningful Activity Planning

U.C.U.G.G.C.
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6 Key Must-Haves for
Meaningful Activity Planning

SIS A o A

Understand the Why

Create Meaningful, Community-Based Activities
Use Activities to Build Relationships (All 6 Kinds)
(GGive DSPs the Reigns

Capture the Gold (Documenting)

Carry Forward Into Planning

ProviderPowerMoves.com
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Free gift for you ©

www.providerpowermoves.com/activityebook

sara@providerpowermoves.com
614-432-2717

All rights reserved ©Sara Sherman International, LLC 2022
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